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Impact Report 2005-2006 
 

Preface 
 

Recent assessments indicate that a majority of Roosevelt High School students lack reading 
proficiency, which results in the inability to access and process information necessary for 
academic success. 
 
Roosevelt High School created Small Learning Communities (SLCs) in order to be able to 
more adequately meet students’ individual learning needs. Student interest surveys were used 
to develop SLCs, and first or second choices were guaranteed.   
 
Teachers were given the opportunity to select their small learning community and also to 
change tracks or SLCs.  
 
The entire Roosevelt High School community—teachers, counselors, administrators, staff, 
educational consultants, community organizations, parents, students, and all others—continue 
to work together to engage all students at their level of need, to improve their academic and 
social skills, and to provide a rich, rewarding, and effective academic environment.  
 
The Roosevelt High School student population is already configured wall-to-wall into SLCs.  
Student programming and many other important structural elements are now decentralized 
and managed wholly or partly through the SLCs.  
 
Roosevelt High School accepted Comprehensive School Reform (CSR) monies for three years 
and was ‘converted’ to High Priority Schools Grant Program funding in July 2006.  The school 
did not meet the API growth requirements, for the HPSG program, during their years as a CSR 
school and was identified as a State Monitored School in November 2006.  This identification 
limits the school’s autonomy until they exit School Assistance and Intervention Team (SAIT) 
status.    
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Impact Report 2006-2007 
 
 

Planning & Organizations 
 

Small Learning Communities (SLC’s) were developed in the school year 2003-04.  The 
distribution of SLCs is as follows: 
 

A Track – 4 
 

B Track – 4 
 

C Track – 3 plus the magnet school 
 
Each SLC is composed of 16 – 20 teachers with a student enrollment of about 400 to 450.     
The implementation of SLCs started in the year 200f3–2004 with a school wide Instructional 
Leadership Team who formulated the process for the development of the SLCs.  Then the 
tracks formed leadership teams with members from all stakeholder groups, which are now 
designated the design teams. 
 

Dispute resolution process 
 
 
Roosevelt High School (RHS) recognizes the need for a dispute resolution process if a conflict 
should arise within or among Small Learning Communities (SLCs).  Categories or areas 
subject to the Dispute Resolution Process listed in the Impact Report include: Space, Staffing, 
School-wide Activities and Programs, Community Organizations, and Alteration to Facilities.  
Additional concerns, such as changes to the bell schedule, may also be subject to the Dispute 
Resolution Process.                              
 
 
Within a Small Learning Community: 

An informal process established to resolve a dispute within a SLC will be to first seek 
assistance from the Track Leadership Team (TLT). The Track Leadership Team is 
composed of the administrators for the SLCs on that Track, the Lead Teachers of each 
SLC on the Track, the core subject Department Chairs, Counselors, Parents (one per 
SLC within the Track) and Students (also one per SLC within the Track).  Once a 
request for assistance with dispute resolution is submitted to the TLT, they will be asked 
to resolve the conflict within two weeks.   
 
Should the TLT not be able to resolve the conflict within two weeks, the problem will be 
forwarded to the School Site Redesign Committee (SSRC) by the respective 
administrator and/or SLC Lead Teacher for resolution.  The SSRC is composed of the 
Principal, administrators for all three Tracks, a Classified Representative, four members 
of Community Based Organizations, five School Coordinators, all the SLC Lead 
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Teachers, the English Language Development (ELD) Specialist, the UTLA Chapter 
Chair, four Student Body Officers, and five Parents. Resolution to a dispute will be 
made through consensus or by a quorum (50% + 1) of the SSRC.  Written or verbal 
notification to off-track SLC Lead Teachers will be made by their respective 
administrators a minimum of one week prior to the SSRC meeting.  Off-track SLC Lead 
Teachers may submit a written statement and may designate an individual as their 
proxy at the SSRC meeting.  Resolutions will be on record in the minutes of SSRC 
meetings.   
 
If the SSRC is not able to resolve the conflict within a two week period, the problem 
shall be forwarded to the School Site Council (SSC) at RHS for resolution according to 
the by-laws of the SSC.  The SSC may seek advice from the Office of School Redesign 
(OSR) for assistance with a resolution if necessary. 
 

Between Small Learning Communities: 
For a dispute between SLCs that are on the same Track, the procedures and timelines 
are identical to that established for a dispute within a single SLC.  However, for disputes 
between SLCs on different Tracks, the TLT will be bypassed and the problem will be 
sent to the SSRC for a resolution.  If disputes between SLCs occur when one or more 
SLCs are not in session, the SSRC will need to have the participation of an authorized 
representative (either the SLC Lead Teacher or authorized designee) of the off-track 
SLC(s) before the resolution may be approved by the SSRC.  If the off-track authorized 
SLC representative is not available and the dispute is not resolved within a two week 
period, the problem will then be forwarded to the School Site Council (SSC) for 
resolution by consensus according to their by-laws; the SSC may also ask the Office of 
School Redesign (OSR) for assistance with a resolution, if necessary. 
 

 
Space 

 
Some SLCs have chosen to be in a specific location within the rooms they are assigned by 
track.  Therefore, contiguous space has been partially implemented.  Because we are a year-
round school, three teachers are assigned to rotate into two rooms.  The School’s goal is to 
ultimately organize each SLC into an area of contiguous space.  
 
We have designated shared space on the campus: 
 

• Gym – PE 
• Cafeteria 
• Library 
• Auditorium 
• Football field 
• Computer labs 
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Time 
 

All small learning communities are currently on the same bell schedule and also adhere to a 
common schedule for professional development.  Should the members of a small learning 
community desire a separate bell schedule, they will have access to the dispute resolution 
process and the school site council for a decision.   
 

 
Staffing 

 
Teachers were given the opportunity to self-select their small learning community.  Subject to 
the terms and restrictions articulated in Article VIII and Article IX of the LAUSD/UTLA contract, 
once placed in an SLC, teachers are allowed to change tracks or SLCs only when an opening 
exists.  Although effort has been made to retain teachers within a single SLC, some teachers, 
such as those who teach foreign language, belong to more than one SLC.  Additionally, 
teachers who are afforded an AP class might instruct students from more than one SLC . 

 
Each small learning community is assigned a counselor and an administrator for support.  A 
dean is assigned to each track to work with students who have ongoing or severe behavior 
problems.  SLCs help establish classroom order and work to maintain a safe learning 
environment for all students. SLCs also provide appropriate behavioral counseling for students 
and families in support of creating an effective learning environment for all students within the 
SLC. However, at this time SLCs do not issue suspensions or handle formal discipline issues. 
Issues at this level are handled by campus administrators or by campus deans. 
 
At the present time the administrative support structure has administrators assigned to provide 
assistance to each SLC.   Each administrator who provides support and guidance to SLCs has 
responsibility for working with two particular SLCs.  These administrators assist with 
professional development plans, banked days, etc.  In general, these administrators are 
responsible for evaluating their SLCs’ instructional programs and student achievement. 
  
The following support staff serve the entire school: 
 

• Nurse 
• School Psychologist 
• Psychiatric Social Worker 
• PSA 
• College & Career Counselors 
• Athletic Director 
• Testing Coordinator 
• Librarian (2) 
• Financial Manager 
• Technology Coordinator 
• SIS Coordinator 
• Clerical & Custodial Staff 
• Parent Outreach Coordinator 
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• Healthy Start Coordinator 
 

School-Wide Programs & Activities 
 

• AP 
• School Leadership 
• Music 
• Intervention – Beyond the Bell, Student Success Team 
• Athletics 
• Adult School 
• ROP 
• Work Experience  
• TUPE 
• Impact 

 
Community/Organizations 

• TELACU 
• Talent Search 
• Gear-Up 
• Families in Schools 
• Explorers 
• Girls Inc. 
• United Students etc. 
 

ADVISORIES 
 
Roosevelt High School will implement an advisory program in all of the school’s small 
learning communities beginning in school year 2007-2008. The School Site Council will 
review and approve the final plan for this program prior to implementation. 

 
STUDENT CHOICE 

 
SLCs were developed based on student interest surveys.  Students were given a choice 
where they ranked their preference of SLCs.  Their preference of 1st or 2nd choice was 
guaranteed.  Each SLC has established a protocol to allow students to change their SLC.  
It is the school’s policy that students are allowed to change SLCs provided they have the 
permission of their parents or guardian, the counselor or lead teacher of the SLC they are 
leaving, and the counselor or lead teacher of the SLC they are transferring into.   
 
 

ALTERATIONS TO FACILITIES 
 

When Roosevelt High School’s SLC proposals and its School Impact Report are approved 
by the LAUSD Superintendent, funds for alterations and improvements related to SLC 
identity will become available. These monies will be used to help distinguish and identify 



 6

the individual SLCs on the Roosevelt campus and to help set up satellite administrative 
offices for SLC administrators and counselors. 
 
Additional funds for improvement of science labs and for other alterations and 
improvements are scheduled to be given to the school during the coming year. These 
funds, however, are not directly tied to the SLC approvals. 


